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About us
The Partnership Group – Sponsorship Specialists
develops innovative sponsorship programs for
corporate sponsors and sponsorship selling
properties. With over two decades of experience,
we are leaders in our field and we want to help
you maintain leadership in yours.
®

Whether you're a brand, non-profit, sport
organization, municipality, government agency,
charity, event, member association, tournament or
conference, we can help you put more revenue
into your bottom line or strengthen your existing
sponsorship investments.
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We focus on five main areas that are critical to
your sponsorship success:
Asset Identification: identify what you have
to sell and what it’s worth
Review or Develop an overall sponsorship
strategy
Review or Build a sponsorship evaluation
strategy
Staff training and ongoing mentoring
Consulting – as needed or ongoing
We have an extensive list of offerings for
Corporate Brands and Rights Holders/ Properties
to meet your needs and your budget. We work
with our clients to build a custom package of
services to meet any sponsorship challenge. Here
is a brief overview of our services and offerings.
We look forward to discussing how we can help
make you successful in sponsorship!

Asset Identification
Many organizations are missing revenue opportunities or are not maximizing the sponsorship opportunities
they are selling. We interview key staff, visit venues and attend events to take a complete inventory of your
assets that can be sponsored, and for how much. We provide further recommendations on adding and
enhancing sponsorship opportunities that often result in higher revenue generation for the organization.
We use our proprietary three-step method to value your assets and ensure the most accurate and reliable
valuations.

Review or Develop an Overall Sponsorship Strategy
To get it right, we need to assess your current situation.
To that end we spend a lot of time getting to know you. We immerse ourselves in your culture and climate;
we meet your staff, look at your organization charts and study your marketing objectives. We peruse your
policies, check out venues and take a complete inventory of your sponsorship assets.
Then we get to work.
Our team will review and develop sponsorship policies to deliver the results you want to see. We develop
sponsorship strategic plans with benchmarks, an Inventory Asset Valuation and a communications outline. We
help you identify prospects, review your sales process, teach you how to coordinate sponsorship programs
and create a supportive culture for the sponsorship activity. We audit your infrastructure around sponsorship,
reviewing your programs and staffing and train and mentor your team.
Here is a complete list of our services:
Sponsorship Policy Review and Development
Strategic Plan Development
Audit Existing Sponsorship Programs and Staffing
Audit Existing Sponsorship Packages and Templates
Audit Existing Sponsor Partner Programs
Get creative with Activation
Develop a Sponsor Summit

2

Review or Build a Sponsorship Valuation Strategy
Measuring your success will help you meet and even exceed your goals and pave the way for your
organization to become even more competitive. We help brands and properties make sure their programs are
working. Here's how:
Naming Rights Valuations (for either a Corporate Brand or Property)
Specific Sponsorship Research (for either a Corporate Brand or Property)
ROI Measurement

Staff Training and Mentoring
Your people are your best asset. We create and deliver effective training seminars to improve and maintain
your staff's skills.
Our training topics include:
Reaping rewards: disciplined sponsorship execution and measurement
Refining sponsorship opportunities
Asset valuation - understanding what you are paying for
Negotiations support
Activation tactics and partner fulfillment
Your team is your key to succeeding in sponsorship. We can identify who might need some training or you
can direct us to a particular area. In either case, we create and deliver customized seminars for one-on-one
consultation or group training. Over the years, we’ve covered everything from sponsorship sales, how to get
meetings with prospective sponsors or craft a winning proposal. Once complete, your team is trained to
move forward quickly and efficiently.
Our mentoring services include:
Help you find the right sponsor partner
Conduct sector specific sponsorship research
Consult and negotiate partnership agreements
Quick review of proposals
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Consulting: as needed or ongoing
Sometimes you need something smaller for your budget, or you might be ready to go but are looking for
some support to enhance your current sponsorship package. We can provide project consulting or ongoing
mentoring as needed on any of our services.
We meet your needs and budget
Our consulting rates are also offered hourly with a number of different bundled packages of services at a
discounted rate. We look forward to discussing how we can help solve your sponsorship challenges.
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For more information or if you would like a proposal to
further your sponsorship success, please contact us
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Sponsorship Specialists

403-255-5074 (Corporate Offices – Calgary)
888-588-9550 (North America Toll Free)
888-486-3407 (Fax)
info@partnershipgroup.ca

